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Business Breakthrough Formula

Hello… 

Bill Prater

That’s Me



Introduction

The Position Description for a Receptionist 
is much Different from the one used for a 

Project Manager.



Introduction

Everyone knows that.



Introduction

The Position Description for a Project Manager is 
much different than the Position Description 

for the owner of a construction company.



Introduction

Most people know that too.



Introduction

At least intellectually…



Introduction

The problem is no one knows the 
Position Description for a Business Owner.
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Client Story
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Client Story

As such, they have a array of departments including: 
Sales… 

Marketing… 
Service… 
Finance…



Client Story

Even though your business is different… 
You should be able to identify with 

one or more of those areas.



Client Story



Client Story



Client Story



The Paradox



Bad Paradigm

Bruce, for example, looked on himself as an expert in 
equipment distribution. 

He new all about sales, service, warehousing, purchasing, 
warranty claims, finance, etc.



Bad Paradigm

The problem is…none of those skills are 
the skills needed by an entrepreneur or business owner…



Bad Paradigm

…even though that’s exactly what everybody 
told him he needed to be.



Bad Paradigm

You see, everybody and everything 
in education and business is set up 
to teach people how to “do things”.



Bad Paradigm

Some of the worse are the business schools. The 
more elite they are the poorer they are at preparing 

you for success in entrepreneurship.



Bad Paradigm

So, that’s what I mean by a “bad paradigm.”



The Solution

I told Bruce what I am now going to tell you.



The Solution

You are not likely to get the success you want by 
“doing” anything.



The Solution

Instead, your success is directly tied to how you are…
how you behave…how you show-up.



The Solution

Believe me, this is not a theory.



The Solution

I know this to be true by making all the same 
mistakes personally and…



The Solution

by witnessing it time after time with my clients.



The Solution

I discovered the traits or characteristics that 
separate the super-successful owner and 

entrepreneurs from all the rest.



The Solution

So, I told Bruce the same things and suggested he let 
go of the old paradigm that told him to get into every 

aspect of his business.



The Solution

Perhaps the best way for you to see why is to 
imagine yourself as a conduit, a hallway or a toll 

booth.



The Solution

Regardless of how much skill you personally have, 
you can only be so big as a conduit, a hallway or a toll 

booth.



The Solution

By believing you should act in this way you become a 
restrictive force instead of a catalyst for growth, 

innovation and success.



The Solution

You will become a catalyst for growth, innovation and 
success once you master 3 new behaviors.



Essential Skills

Specifically— 
Create and live your Vision… 

Establish and model a Culture of Success…and, 
Recognize and Intercept Entropy.



Essential Skills

Here is how we are going to help you with this 
transition…



Essential Skills

First, I will tell you exactly what I told Bruce about the 
3 new behavioral skills.



Essential Skills

Specifically— 
Create and live your Vision… 

Establish and model a Culture of Success…and, 
Recognize and Intercept Entropy.



Essential Skills

And second, I will give you several additional lessons 
that will help you look at each of the three essential 

skills from different angles.



What’s Coming Up

Let’s move right along and take a look at the next 
module to help you with the first of the three essential 

skills you are learning: 
Creating Your Vision


